The regular meeting of the Harrisville Harbor Commission was held September 16", 2024 at the
Harrisville Harbor Building.

Called to order at 5:00pm

Present at Role Call we Comm. Arens, Comm. Claseman, Comm. McKenzie, Comm. Keerl, Comm.
Baird, Comm. Swales, also present Harbormaster Alexander, city liaison Kari Vanderheuel

Agenda adopted, motion by Comm. Keerl, 2"* by Comm. Claseman, motion carried 6-0

Guest Jacquelyn Schwanz and Laurie Szczesny

Motion by Comm. Baird, 2™ by Comm. McKenzie to approve minutes of September 16", 2024
meeting. Motion carried 6-0

Adjourn meeting for 2 minutes. From 5:08 to 5:10 Keerl stepped out

No support for a motion to fix PTZ camera

Financial report Comm. Keerl nothing over budget

Discuss Tim Claseman for Harbormaster coverage

Found issue with checks / ordered new checks with correct account number

Discuss volleyball courts at the Harbor no support or motion made

Stevenson Issues Comm. Arens will call and or email

Motion by Comm. Claseman, 2™ by Keerl to adjourn meeting. Meeting adjourned at 7:20pm Motion
carried 6-ONext meeting October 21%, 2024 at 5pm



