
The regular meeting of the Harrisville Harbor Commission was held October 21st, 2024 at the 

Harrisville Harbor Building. 

 

Called to order at 5:01pm 

 

Present at Role Call we Comm. Arens, Comm. Claseman, Comm. McKenzie, Comm. Keerl, 

Comm. Baird, Comm. Swales, also present Harbormaster Alexander 

 

Agenda adopted, motion by Comm. Keerl, 2nd by Comm. Claseman, motion carried 6-0 

 

Guest Jacquelyn Schwanz  

 

Motion by Comm. Baird, 2nd by Comm. McKenzie to approve minutes of September 16th, 2024 

meeting. Motion carried 6-0 

 

October Chairman’s Report- Steve Arens status quo 

 

Financial report Comm. Keerl – September no reconciled, discussed diesel if purchased 

 

Human Resources Committee Report- Nancy McKenzie – nothing 

 

Operations Report – failure substation 3 warranty GFI module in place before winter 

 

City Liaison Report – Capital Improvement Plan, funding wish list 

 

New Business- Steve Arens – discussed ongoing Stephenson Issues 

 

Motion by Comm. Keerl, 2nd by Baird to adjourn meeting. Meeting adjourned at 6:19pm Motion 

carried 6-0Next meeting January 20th, 2025 at 5pm 


