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Minutes for the Harbor Commission Monthly
Meeting Minutes for May 20%", 2024

** the notes for this meeting could not be located, below is synopsis of items

Meeting called to order at 5:00 pm

In attendance, Commissioner Huneke, Commissioner McKenzie, Commissioner
Claseman , Commissioner Baird, Commissioner Keerl and Commissioner Arens; and
Harbormaster Alexander, missing was City Liaison Vanderhuel

Adoption of Meeting agenda, motion approved 6-0

Guests, Jeff Panich present

Approve Minutes from April 2024, motion approved 6-0

Chairman’s Report, details of Harbor status

Financial Report, update on bank balance

Human Resources, update on staffing

Operations/Harbormaster Report, updated on operations

10) Communication Committee Report, update on communications
11) Commissioner Comments/Discussion,
12) Motion to Adjourn, motion passed 6-0, meeting adjourned

Next Meeting June 17%, 2024
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