Minutes for the Harbor Commission Monthly
Meeting Minutes for March 18%", 2024

1) Meeting called to order at 5:00 pm

2) In attendance Commissioner Huneke, Commissioner McKenzie, Commissioner Arens,
Commissioner Claseman , Commissioner Baird and Commissioner Keerl; not preset
Harbormaster Alexander excused absence

3) Adoption of Meeting agenda, Motion by Baird, 2" by Claseman, motion approved 6-0

4) Guests, There were no guests in attendance

5) Approve Minutes from January 2024, Motion by Claseman, 2" by Keerl, motion
approved 6-0

6) Einancial Report, discussion of accrual vs. cash methods and what the commission
wants to run it as, decided to switch to pure cash methods now for all reports; accounting
system currently has 300-400 GL Codes, McKenzie, Keerl and Alexander to look at
reports and clean up GL Codes; there is now a RFP for the outside
accounting/bookkeeping, discussion on HR to put out for bids with add in the paper,
actual RFP would be emailed or paper copy available at the harbor (not going in the
paper), motion as follows “move to start a accounting bid process and turn over to the
Human Resources Committee to run in the 4/3/24 Alcona County Review, because the
accounting/bookkeeping cost for 2023 exceeded $5,000 in 2023 the commission will be
going to initiate a bid process for the accounting/bookkeeping services as per bylaws, to
be prepared and published by 4/3/24 with the Human Resources Committee to prepare
and place the ad with all bids due to the Commission by 4/30”, motion by Claseman to
accept, 2" by Arens, motion approved 6-0; the motion to approve the expenses, MOLO
report and Bank Statements, motioned by Arens, 2" by Baird, motion approved 6-0

7) Human Resources, the committee will be setting a time to meet for the wording of the
advertisement for RFP and get the ad placed

8) Operations/Harbormaster Report, discussion of events held in upper parking lot per
ordinance 88-1, associated insurances, and liability; have an electrical issue on the dock
box with GFI breakers and the GFI module, investigating what portion of the components
will be covered by the warranty and approximate cost of labor, discussion on the
dredging of the harbor, harbor has now renewed the FCC license, it is a 10 year license

9) Communication Committee Report, after the MOLO conversion is completed
Committee Chair Arens will be working with IT on the calendar, webpage and Facebook
to better market the harbor and area, need protocol and guide for adding events to the
calendar

10) Public Comment, none

11) Commissioner Comments/Discussion, none

12) Motion to Adjourn, by Keerl, 2" by Baird, motion passed 6-0, meeting adjourned at
8:00 pm




