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Minutes for the Harbor Commission Monthly
Meeting Minutes for June 17, 2024

Meeting called to order at 5:01 pm

In attendance, Commissioner Huneke, Commissioner McKenzie, Commissioner

Claseman , Commissioner Keerl and Commissioner Arens present so quorum met; also

present is Harbormaster Alexander; Commissioner Baird arrived at 5:04pm; City Liaison

Vanderhuel absent

Adoption of Meeting agenda, Motion to accept modified agenda by Commissioner

Huneke, 2" by Commissioner Arens, motion approved 6-0

Guests, There was (1) guests in attendance J. Schwanz (inquiry by Commissioner Baird

if City or Personal Business, stated by Schwanz personal business)

Approve Minutes from May 2024, tabled as handwritten notes are missing, Motion by

Commissioner Arens and 2" by Commissioner Keerl, motion approved 6-0

Chairman’s Report,

a) Updates on Issues, no contact from Army Corp or Bergmans’ office since the Shallow
water meeting; harbor has now lost 40% of the mouth, in about two more years the
harbor will not be able to be utilized as a Harbor of Refuge

b) J Schwanz furnished acord with Harbor and City as named insured, no liquor license
yet

¢) Getting inquires

Financial Report,

a) current bank balance approximately $43,600, no bills over the limit

b) now with Monument and termination of Stephenson effective 6/30/24, Stephenson
has not done any of the months reconciliation yet since December of 2023

Human Resources, nothing new to report

Operations/Harbormaster Report,

Only one bid for property sale, was far below minimum, not accepted

Harbormaster to relist boat on Facebook Market place with price of $1,500, motioned

by Commissioner Arens with 2" by Commissioner Baird, motion approved 6-0

South dock power now has issue similar to what happened with north dock GFClI,

awaiting inspection by electrician

Pontoon boat motor needed repairs (water pump impeller and fuel pump and sensor),

repairs done

Some boats have run aground in the mouth and needed towing out

Some income numbers to report ($ are approximate) 6/1/23-6/17/23 $31,792 with

6/1/24-6/17/24 being $52,846 and 1/1/23-6/17/23 $52,846 with 1/1/24-6/17/24 being

$129,719

) Seasonal slips are sold out, have multiple days with no slip availability

h) Good with current levels of dock hands
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i) Looking at developing access on the dock with ADA access improvements, looking
at grants and partnerships, starting to develop a plan
1) Condition of stairs discussed, Commissioners have gotten complaints from City
Residents

10) Communication Committee Report, meeting dates are now up on the web site with
minutes to be going up next

11) Commissioner Comments/Discussion, J. Schwanz brought up and issue from the City
Council meeting about a concern from a member of her Ward about Camera #1 not
streaming clearly and that the citizen didn’t like the answers he was getting from the
Harbormaster; acknowledged by Harbormaster Alexander that he has fielded the phone
calls from this individual about a dozen times and has stated:

The harbor doesn’t have issues with the feed from the camera as we have direct feed

The cameras are for harbor security but the harbor does provides the feed of the

cameras to the general public for free

The harbor could eliminate the PTZ and go to stationary camera, this would fix the

glitch

The individual could, or another party could, provide a major donation to fund the

streaming of the cameras on a US based service which is tremendously more money

The glitch is thru the internet and that is what is needed to correct it

Reiterated that the Harbor only gets it’s operational funds from the boaters, not thru

any taxes or from the City, County or State

12) Next Meetings, the July meeting dated to be moved from the 15" to the 22" so as to not
conflict with busy harbor/boater schedule and that the location may be moved to
Harrisville City Hall as a back-up location if it is still too busy, motioned by
Commissioner Keerl with 2" by Commissioner Baird, motion carried 6-0

13) Motion to Adjourn, by Commission Keerl with 2" by Commissioner Arens, motion
passed 6-0, meeting adjourned at 6:40 pm
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