Minutes for the Harbor Commission Special
Meeting Minutes for August 10%", 2024 @12:00pm

1) Meeting called to order at 12:01pm

2) In attendance Commissioner McKenzie, Commissioner Arens, Commissioner Baird,
Commissioner Claseman and Harbormaster Alexander

3) No Guests at the meeting

4) Adoption of Meeting agenda, Motion by Baird, 2" by Arens, approved 4-0

5) Einancial Report, finances tights, revenue down’ $24k, need to watch expenses, other
harbors are slow also, Quick Book/Bank interface is now complete, slow boat movement
is affecting all revenue, motion Baird to accept, 2" by Claseman, approved 5-0

6) Human Resources, revenue is down so hours and staffing is currently minimized,
currently 8 dockhands down from 12 last season

7) Harbormaster Report, slip sales are up by 11 over this time last year, 2 slips are not
usable due to dock damage from ice and 5 are not usable due to water/silt level, getting
some help with grant writing, stairs from upper parking lot should be shut down; motion
by Claseman, 2" by Baird to send notification to the Mayor and City Council that the
staircase should be temporarily closed immediately, motioned passed 5-0

8) Committee Reports, the Harbor Commission is unsure if the current By-Laws under
which the Commission is operating has ever been approved the City, a discussion of the
number of Commissioners for the Harbor; Huneke to do the final changes, motion by
Arens to send the By-Laws to the City Attorney, the Mayor and the City Council, 2" by
Baird, motion passed 5-0

9) Tabled Items, Baird motioned, 2" by Arens to open discussion of 7" Commission Seat,
Councilwomen VanderHeuel stated “the council stands firm on the 7 seats” (no
resolution for City of Harrisville has been provided to the Harbor Commission); the
Harbor Commission already has passed a resolution to go to 6 Commissioners and it is
drafted into the pending By-Laws, Baird motion to leave tabled, 2" by McKenzie,
motion passed 5-0

10) Old Business, the harbor shuttle will operate in a 5 mile radius, so North to Sturgeon
Point Light House, South to Bobcat golf/restaurant, the Harbor Commission has received
no transmittal of anything from the City concerning the hours of the public bathrooms,
Harbormaster Alexander stated that in the June City Council Meeting there was an
agreement reached that the City will pay for the staffing of the bathrooms past the Harbor
hours of operation, the Harbormaster will submit a bill to the City at the end of the
Concert Season for payment by the City

11) Motion to Adjourn, by Clasemen, 2" by Baird, motion passed 5-0, meeting adjourned at
8:32pm




