The regular meeting of the Harrisville Harbor Commission was held July 22, 2024 at
Harrisville Harbor Building.

Called to order at 5:00pm

Present at Roll Call were Comm. Arens, Comm. Claseman, Comm. McKenzie, Comm.
Keerl, Comm. Baird quorum determined, also present Harbormaster Alexander

Agenda Adopted, motion by Comm. Baird, 2nd by Comm. Keerl, motion carried 5-0

Acceptance of Chairman Hunke’s resignation from Harbor Comm. Motion by Baird to
accept with deep regret 2nd by Comm. Keerl, motion carried 5-0

Motioned by Comm. Baird, 2nd by Comm. McKenzie, to appoint Comm. Arens as Chair.
Motion carried 5-0

No guests

Motioned by Comm. Baird, 2nd by Comm. Claseman, to appoint Comm. Keerl as
Treasurer/Secretary. Motion carried 5-0

Motion by Comm. McKenzie, 2nd by Comm. Claseman to approve minutes of June 17,
2024 Meeting. Motion carried 5-0.

Motion by comm. Baird, 2nd by Comm. McKenzie, to raise Harbormaster Credit card
limit to $10,000. Motion carried 5-0.

Advertise for vacant Harbor Comm. Position.
Special meeting Aug. 10, 2024 Noon at Harbor building.
Adjourn meeting for 2 mins. From 5:34 to 5:36 pm. Comm. Claseman stepped out.

Motion by comm. Baird, 2nd by Comm. McKenzie, to extend Comm. Arens tern to 12-
31-2026. Motion carried 5-0.

Adjourn meeting for 2 mins. From 6:24 to 6:26 pm. Comm. Claseman stepped out.

Motion by Comm. Baird, 2nd by Claseman to adjourn meeting. Meeting Adjourned at
7:32 P.M. Motion carried 5-0.

Special meeting Aug.10 at 5 P.M.
Next meeting Aug.19 at 5 P.M.



