
Minutes for the Harbor Commission Monthly 

Meeting Minutes for January 15th, 2024 

 

1) Meeting called to order at 5:00pm 

2) In attendance Commissioner Huneke, Commissioner McKenzie, Commissioner Arens, 

Commissioner Claseman and Harbormaster Alexander; Commissioner Baird excused 

absence 

3) Adoption of Meeting agenda, Motion by Keerl, 2nd by Arens, approved 5-0 

4) Guests, There were no guests in attendance 

5) Approve Minutes from December 2023, Motion by Arens, 2nd by Claseman, approved 

5-0  

6) Financial Report, finances still tights, revenue, discussion asking each Commissioner to 

bring ideas for savings to the March Meeting, give Commissioners report only access on 

Quick Books for those who want it, review processes and procedures, Finance Committee 

will review either Stevenson, motion Arens to accept, 2nd by Claseman, approved 5-0 

7) Human Resources, Greg IT Contract Renewal to go out from Commissioner Arens, 

copy Commissioner McKenzie, discussion of summer employee wages and payroll 

8) Operations/Harbormaster Report, integration of MOLO continues, revamping of the 

web page to replace the State reservation system which has been dropped and is now 

removed from the Web Site, had damage on Circuit Breakers on the North dock 

substation, very expensive to repair/replace the components, temporary repair done with 

investigation into final repair prior to start of season 

9) Communication Committee Report, Committee Chair Arens will be working with IT 

on the calendar, webpage and Facebook to better market the harbor and area 

10) Public Comment, none 

11) Commissioner Comments/Discussion, none 

12) Motion to Adjourn, by Arens, 2nd by Claseman, motion passed 5-0, meeting adjourned 

at 8:01pm 


