
Minutes for the Harbor Commission Meeting 

on December 16th, 2024 @5:00pm 

1) Meeting called to order at 5:01pm 

2) In attendance  Commissioner McKenzie, Commissioner Arens, Commissioner Baird, 

Commissioner Claseman and Harbormaster Alexander, quorum established, 

Commissioner Keerl arrived at 5:13pm 

3) Adoption of Meeting agenda Motion by Baird to accept the agenda, 2nd by McKenzie, 

motion approved 5-0 

4) No Guests at the meeting 

5) October minutes approval tabled as not all commissioners received the email copy 

6) Report provided 

7) All bills paid, Monument Financial fighting the $1,200 penalty from State of MI for 

diesel tax not paid by Stephenson 

8) Commissioner McKenzie has volunteered to stay on the Finance Committee and as a 

signatory on the checking account, motioned by Baird, 2nd by Claseman to accept her 

offer, motion approved 5-0 

9) Sales have gone up, currently 11 on the wait list, Harbormaster will be gone March 21st 

till the end of April 

10) Website to have updated meeting minutes added in January 

11) City Liaison not present to give report 

12) a) Motion Baird, 2nd Claseman to approve the budget, motion approved 5-0 

b) will be switching to Gusto for payroll, motion by Claseman, 2nd by Keerl, motion 

approved 5-0  

c) Zero for accounting motioned, 2nd and approved under item b above 

d) slip rates set to 6 for seasonal and H for Transient, increases required to due to 

increase in operating cost and payroll increases, motion by Baird, 2nd by Claseman, 

motion approved 5-0 

e) approximately $1,200 for flagpole repair 

f) new audit for ‘22/’23 discussed 

g) open checks (multi cashed) discussed 

h) discussion to adopt the City of Harrisville FIOA policy, motion McKenzie, 2nd Baird, 

motion approved 5-0 

13) Discussion of the five deficiencies by Stephenson, discussion to not pay for Audit or for 

work performed after the contract ended 

14) No guests 

15) discussion 

16) announced  

17) Motion to Adjourn by Keerl, 2nd by Claseman, motion approved 5-0, meeting adjourned 

at 7:22pm 


