Minutes for the Harbor Commission Monthly
Meeting Minutes for April 15™, 2024

1) Meeting called to order at 5:01 pm

2) In attendance, Commissioner Huneke, Commissioner McKenzie, Commissioner
Claseman , Commissioner Baird, Commissioner Keerl and Commissioner Arens; and
Harbormaster Alexander

3) Adoption of Meeting agenda, motion to add 3A for discussion on the time limit by
Commissioner Baird with 2" by Commissioner Arens, motion approved 6-0; Motion to
accept modified agenda by Commissioner Keerl, 2" by Commissioner Baird, motion
approved 6-0

3A) Public Comment Time Limit, limited to 5 minutes per meeting, motion to approve by
Commissioner Baird with 2" by Commissioner Arens, motion approved 6-0

4) Guests, There were (5) guests that signed in Jacquelynn Schwanz, Patty Thomas, Dave
Riegle, Sandy Hartman and Kari VVanderhuel

a) J. Schwanz commented on upper parking lot for Wine and Food event

b) P. Thomas stated that she would like Public Comment at the end of the meetings also
c) D. Riegle commented on the Farmers Market

d) S. Hartman commented on the Farmers Market

5) Approve Minutes from March 2024, Motion by Commissioner Baird and 2" by
Commissioner Keerl, motion approved 6-0
6) Chairman’s Report,
a) working with Army Corps of Engineers they have not made our corrections of Harbor
details yet on their web site
b) earmarks were turned down the dredging of the Harbor and the Harbor cannot afford
to match funds on a grant
Harbormaster Alexander is going to the Shallow Harbor meeting on 4/18/24 to
represent our Harbor in St. Ignace
large boats and our fuel affect our grants
Harbor has done some things like repaint and keep up the sign that recognizes the
State Ml and the DNR
The State has accepted an increase in our seasonal slips from 36 up to 38 (Harbor had
asked for 40 slips)
Harbor must still complete reports and audits as done to the Waterways Commission
urging the current Harbor Commissioners to review old grants and their requirements
taking away the trailer parking on upper lot by Lake Street would be a failure of the
grant match and require the Harbor to repay the grant monies
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1) Harbor last dredged in 2012 with grant dredge, grant match was supposed to match 3
dredging’s and Harbor only got 2 dredging’s
Commission has no problem with the Wine & Food but they must make the Harbor
and the City Named Insured, and arrange for parking off-site for long term trailer
parking as they would be precluding use the upper lot
I) comments by Commissioner Huneke about how if the City is going to give
permission the Wine&Food then they would need be taking all responsibility and
liability for the upper parking lot all year, not just one specific day, and does the
Farmers Market then need to ask the City for permission to use the upper lot?
m) Vote of 6-0 to allow the Farmers Market to take place for 2024 in the upper lot
n) Motion by Commissioner Keerl with 2" by Commissioner Baird to “acknowledge the
request from J. Schwanz to have the Wine&Food on July 13", 2024 in the upper
parking lot at the Harbor based on providing the Harbor and the City as Named
Insured prior to the event” motion approved 6-0
0) all guests left at 6:02pm
7) FEinancial Report, current bank balance as of 3/26 is $28,698, there is approximately
$2,000 in unreconciled items on the statement, decided by the Commission that the
accounting will operate as purely a Cash basis and not Accrual with no items above the
approval limits
8) Human Resources, advertisement was run for the RFP on accounting, RFP was emailed
to (4) known firms
9) Operations/Harbormaster Report, dock hands are interviewing starting next week
10) Communication Committee Report, calendar and website rules to place items on them
discussed
11) Commissioner Comments/Discussion, Commissioner Claseman volunteered to work on
parking lot stripping
12) Motion to Adjourn, by Commission Baird with 2" by Commissioner Keerl, motion
passed 6-0, meeting adjourned at 7:43 pm
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